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Luke 19:1-10 
Jesus and Zacchaeus 
19:1He entered Jericho and was passing through it. 2A man was there named 
Zacchaeus; he was a chief tax collector and was rich. 3He was trying to see 
who Jesus was, but on account of the crowd he could not, because he was 
short in stature. 4So he ran ahead and climbed a sycamore tree to see him, 
because he was going to pass that way. 5When Jesus came to the place, he 
looked up and said to him, “Zacchaeus, hurry and come down; for I must stay 
at your house today.” 6So he hurried down and was happy to welcome him. 
7All who saw it began to grumble and said, “He has gone to be the guest of 
one who is a sinner.” 8Zacchaeus stood there and said to the Lord, “Look, half 
of my possessions, Lord, I will give to the poor; and if I have defrauded 
anyone of anything, I will pay back four times as much.” 9Then Jesus said to 
him, “Today salvation has come to this house, because he too is a son of 
Abraham. 10For the Son of Man came to seek out and to save the lost.” 
 
 
  There are moments in all of our lives when we realize that our priorities 

are changing. It’s not something that just happens; it isn’t some magic spell 

that somehow enchants us and forces our lives in a different direction. There 

are moments when we realize that our priorities are changing and it is 

usually a consequence of some experience we’ve had; some recognition that 

what we’ve always done needs to be different. 

  Having said that, we also know that this process is never easy; we fear 

change. We tend to wrap out lives around those things that make us 

comfortable. So, we might say that when you see someone’s priorities 

changing you are witnessing a minor miracle in the life of an ordinary person. 

  You have heard me say that I’m losing weight because I became a 

grandfather and because my knees continually remind me that I’m not 

getting any younger. Along with that I’m also beginning to realize that I don’t 



have as many “wants” as I used to have, partly because, as I have gotten 

older, I have begun to value different things; things that money can’t buy, 

things that are so important that they demand my best time. My priorities 

are changing because the things that I love are changing. 

  The priorities we have set for our lives are connected to our experiences. 

It works the same way in our lives of faith. We come to church and we read 

the Bible and we give our money (and time) because we have had an 

experience with Jesus that has refocused who we are. We have decided to 

allow Jesus to be the lord over our lives and it has changed us, not just our 

behavior but our motivation. Being a follower of Jesus isn’t a series of things 

that we do; it is living a life that is an expression of who we are. 

  Or we can have this conversation in the reverse as well. If we are 

reluctant to spend time with Jesus and spend time with our brothers and 

sisters in our family of faith; if we aren’t willing to make sacrifices of our lives 

and resources to help people find hope and forgiveness and a sense of new 

life, then we might say that we haven’t yet experienced Jesus. We love other 

things more. 

  The story for today is a story about a man named Zacchaeus who was a 

known sinner, a traitor to his people and a man who made himself rich by 

using and abusing the people around him and all that most of us know about 

him was that he was short. As the Sunday school song says, “Zacchaeus was 

a wee little man” but that actually has little to do with the story. 

  Zacchaeus’ lifestyle had made him a very wealthy man. He had status 

and power and enough money that he could afford to buy anything he 

wanted. These are powerful motivators in our lives and what we hear is the 

story of a man who was willing to change; to turn away from all of those 

things and begin to live a new way. 



  So, we could read through this story and talk about the wonderful good 

news that ‘whosoever will may come’ or we could talk about how 

revolutionary it was that Jesus sat down to eat with sinners or we could talk 

about this ‘wee little man.” But, what we really need to talk about is a life 

that was changed and the practical impact it had on that man and on 

everyone that that man interacted with. His life was changed and his 

changed life changed his world. 

  What we are supposed to see in this story is the transforming love of 

Jesus and the power that forgiveness has to refocus and reprioritize a 

person’s life. What we are supposed to see is the potential that God has to 

change our lives. We are supposed to understand that (in too many ways) we 

are Zacchaeus. In too many ways, we are the ones who have focused our lives 

on things. We are the ones who have pushed God to the back corners of our 

lives. We are sinners in need of forgiveness and a life filled with new 

priorities. We need Jesus. 

  So, like Zacchaeus we need to get close to Jesus. If it means, we need to 

climb a tree then climb that tree. If it means, we need to begin to consistently 

and systematically read the Bible then set aside time and begin to read and 

reflect and pray. If it means that we need to join a small group that will hold 

us accountable for how we live our lives, then join a group and if there isn’t 

one that fits your schedule then start one; host one, facilitate one. 

  We need to understand that “church” is not a thing that we do; not an 

activity that vies for priority in our overly complicated lives. “Church” is a 

commitment we make to a family of faith because we understand that all of 

us are struggling to leave behind those things that tend to control us. And, all 

of us are struggling to embrace a relationship with the living Jesus that 

changes us and then through us changes the world. 



  We make Jesus a priority because Jesus has loved us when no one else 

would and Jesus has called out to us when we were wandering lost in the 

wilderness of sin. Follow the example of Zacchaeus and find new life in 

Christ. 


